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ConnellGriffin is excited about 
the future and empowering our 
clients in Australia’s energy 
transformation.

“
“

Australia’s transition to 
renewable energy is moving at pace, 
however it faces significant challenges, 
particularly regarding replacement of 
generation capacity from the 
scheduled retirement of coal-
fired generation.  
Rapid public and private sector investment in renewables, 
robust grid infrastructure, and energy storage solutions 
are essential to maintaining system reliability as 
intermittent wind and solar replace baseload 
coal power. However, political uncertainty, the 
scale of investment from the landers market, 
supply chain and logistics constraints, and 
skills shortages threaten progress toward the 
2030 target of a 43% emissions reduction and 
net-zero by 2050.
ConnellGriffin empowers our clients to achieve 
the best possible outcomes whilst overcoming 
obstacles and ultimately, delivering a stable, 
sustainable energy future.

Phoebe Theodore 
DIRECTOR & NATIONAL ENERGY LEAD



Our Services and Expertise
ConnellGriffin is a specialist commercial advisory firm with extensive expertise and experience in the infrastructure 
sector. From project development through to procurement, delivery, operate and dispute avoidance and resolution, 
ConnellGriffin provides advice across every sector and every stage of the project lifecycle. 

DELIVER RESOLVEDEVELOP PROCURE OPERATE

•	 Operational readiness
•	 Program and portfolio 

management
•	 Asset management
•	 Cost management
•	 Schedule management
•	 Contract administration
•	 Risk management
•	 Data analytics
•	 Economic and financial 

modelling​
•	 Macroeconomic modelling 

and forecasting

•	 Strategy and policy
•	 Project definition and 

planning
•	 Governance establishment
•	 Business case writing, team 

leadership and management
•	 Option development and 

assessment
•	 Risk allocation and 

commercial principles
•	 Economic and financial 

modelling​
•	 Macroeconomic modelling 

and forecasting

DELIVER RESOLVEDEVELOP PROCURE OPERATE

•	 Delivery Strategy
•	 Project establishment
•	 Constructibility advice
•	 Market sounding and market 

interaction processes
•	 Transaction management
•	 Commercial and financial 

advisory
•	 Contract development, 

negotiation and award
•	 Renewable Energy Zone 

access rights process 
management

DELIVER RESOLVEDEVELOP PROCURE OPERATE

•	 Contract management and 
administration

•	 Commercial management
•	 Project financial control and 

reporting
•	 Programming and planning
•	 Risk management
•	 Delivery assurance and 

project recovery
•	 Project and portfolio 

management
•	 Operational readiness and 

asset handover

DELIVER RESOLVEDEVELOP PROCURE OPERATE

•	 Dispute avoidance and 
guidance on obligations

•	 Claims management, 
preparation and defence

•	 Settlement of contentious 
variations and claims

•	 Alternative dispute 
resolution support

•	 Independent expert 
opinions

•	 Arbitration and litigation 
support

DELIVER RESOLVEDEVELOP PROCURE OPERATE
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Roads Social  
Infrastructure

Rail WaterEnergy Disaster  
Recovery

Ports & Service 
Contracts



Our Expertise in Practice
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NEW ENGLAND RENEWABLE 
ENERGY ZONE, NSW 

New England REZ (NE REZ) is one of the five REZs 
being developed by NSW government with an 

intended network capacity of 8 gigawatts. 

ConnellGriffin is currently supporting EnergyCo to 
coordinate the development of NE REZ transmission 

project with the renewable developers in the REZ. 
ConnellGriffin is also providing commercial advisory 

services for the network operator procurement process.  

As part of these roles, ConnellGriffin manages the 
engagement with generation and storage projects 

in the REZ and is supporting EnergyCo to develop a 
generation and storage strategy which sets out policy 

positions that relate to the generators including on the 
proposed access scheme, connections and system 

strength. 

CLIENT: ENERGYCO.

SERVICES PROVIDED BY CG: 
•	 Management of Generator Engagement 

Commercial Management
•	 Generator related policies

CENTRAL-WEST ORANA 
RENEWABLE ENERGY ZONE, NSW
Energy Corporation of New South Wales (EnergoCo.) 

is developing a new and upgraded high-voltage 
electricity transmission infrastructure within the 

Central-West Orana (CWO) region of NSW.  
The Project involves about 230km of transmission 

lines, the construction of new transmission 
infrastructure and substations capable of transferring 

3,000MW of new electricity generation. 

The CWO is one of five regions prioritised by the 
NSW Government for development as a Renewable 

Energy Zone - areas with high energy potential where 
planned transmission infrastructure upgrades are able 

to connect multiple projects efficiently.

ConnellGriffin are proud to support EnergyCo 
through the provision of both transaction and 

commercial services with approximately 90% of the 
team engaged in providing these services as direct 

employees of our organisation. 

CLIENT: ENERGYCO.

SERVICES PROVIDED BY CG: 
•	 Business Case Development & Project Development
•	 Transaction & Commercial Advisory Services
•	 CFG Coordination & Access Rights Allocation

HUMELINK, NSW
HumeLink is a new 500kV transmission line which 
will connect Wagga Wagga, Bannaby and Maragle. 
It is one of the NSW largest energy infrastructure 

projects, with about 360km of proposed 
new transmission lines, and new or upgraded 

infrastructure at three substation locations. The 
scope of the HumeLink project includes: construction 

of 340 km of 500 kV double circuit transmission 
lines; construction of 20 km of 330 kV double circuit 

transmission lines; construction of new 500 kV 
substations at Maragle and Gugaa; and upgrade of the 

existing substations at Bannaby and Wagga Wagga.

ConnellGriffin was responsible for the transaction 
management services since initial development 

phase of the project. Our team have been able to 
the manage the multifaceted transaction process by 
leveraging the extensive lessons learned and market 
knowledge acquired through the team’s progressive 
approach to transactions of major energy projects.

CLIENT: TRANSGRID

SERVICES PROVIDED BY CG: 
•	 Transaction and Commercial Advisory Services

COPPERSTRING 2032, QLD
ConnellGriffin are currently providing transaction and 
commercial support to Powerlink for the delivery of 

CopperString 2032. 

The project involves building 840km of new electricity 
transmission line connecting Queensland’s North 
West Minerals Province (NWMP) to the National 

Electricity Market. Approximately 200km of 
additional transmission line will be required to 

connect new renewable generators to CopperString.

The overall expanded project has a budget estimate 
of $13.9 billion and includes; 500kV transmission 

line from south of Townsville to Hughenden, 
330kV transmission line from Hughenden to 

Cloncurry, 220kV transmission line from Cloncurry 
to Mount Isa, six new substation sites and workforce 

accommodation and facilities.

ConnellGriffin has recently been awarded the 
Transaction Managment Contract for Powerlink Major 

Projects Gladstone Reinforecement Programme.

CLIENT: POWERLINK QUEENSLAND

SERVICES PROVIDED BY CG: 
•	 Transaction and Commercial Services



Our Expertise in Practice
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SUNCABLE AUSTRALIA  
ASIA POWERLINK 

SunCable’s Australia Asia PowerLink (AAPowerLink) 
is a unique, groundbreaking energy project that is 
unmatched in its size, cost and complexity. The 

multibillion-dollar project is set to be one of the world’s 
largest renewable energy infrastructure projects, with 
5,000km transmission system to supply Darwin and 
Singapore with approximately 2.5GW of zero carbon, 

reliable and competitively priced dispatchable 
renewable electricity.

ConnellGriffin’s advisor Reza Gharibnavaz was engaged 
by SunCable to provide economic advisory services. 
The economic analysis has focused on the Australian 

costs and benefits to support consideration of the 
Project’s merit from a national perspective. The 

economic assessment has involved both a cost benefit 
analysis (CBA) and economic impact assessment (EIA) 
using CGE modelling to assess the costs, benefits, and 

macroeconomic impacts of the Project to Australia.

CLIENT: SUNCABLE

SERVICES PROVIDED BY CG EMPLOYEE: 
•	 Economic Advisory Services

PROJECT ENERGYCONNECT 
(PEC), NSW

EnergyConnect is a new energy infrastructure 
project that will enable greater sharing of electricity 

between NSW, Victoria and South Australia for 
the first time. The Project involves building a 900 

km-long connection between multiple transmission 
networks that allows power to flow between South 

Australia and NSW, with an added connection 
into Victoria. Transgrid is constructing the section 

from Wagga Wagga to the NSW border with South 
Australia, which is about 700km.

ConnellGriffin has been engaged as a Project and 
Commercial Advisor post-main contract award 

with a scope of works encompassing the reviews 
of program, contract, commercial framework, and 

project assurance.

CLIENT: TRANSGRID

SERVICES PROVIDED BY CG: 
•	 Commercial Advisory Services
•	 Cost Advisory & Management
•	 Claims Management Support

CWO REZ - CANDIDATE 
FOUNDATION GENERATOR 

COORDINATOR AND ACCESS 
RIGHTS ALLOCATION, NSW

The Central-West Orana REZ is a key part of the 
NSW Government’s Electricity Infrastructure 

Roadmap (DPIE, 2020) and the associated Electricity 
Infrastructure Investment Act 2020 (NSW) (EII Act). It 
will unlock 4.5 gigawatts of new network capacity by 
the late-2020s, enough to power 1.4 million homes. 

ConnellGriffin was engaged to coordinate 
the development of the Renewable Network 

Infrastructure (RNI) with the generation and storage 
projects intending to connect to it.  Our team 

also supported EnergyCo in the overall design and 
implementation of the first access rights application 
process for a REZ which resulted in a total of 7.15GW 

of access rights being allocated.

CLIENT: ENERGYCO.

SERVICES PROVIDED BY CG: 
•	 Management of generator engagement and access 

rights application processes 
•	 Transaction and Commercial Advisory 

HUNTER TRANSMISSION PROJECT, 
NSW

The Hunter Transmission Project (HTP) involves building 
a new above-ground 500 kilovolt (kV) transmission line 

of around 100 kilometres between Bayswater in the 
Upper Hunter and Olney in the Lower Hunter to connect 
the State’s existing 500 kV transmission lines. This will 

help create a 500 kV ring of transmission infrastructure 
that will provide the backbone of the State’s new 

electricity grid for generations to come.

ConnellGriffin was engaged by EnergyCo to complete 
the market sounding phase, where ConnellGriffin led the 
market engagement activities with potential contractors. 
This included the development of a market engagement 

plan that described how EnergyCo would interact with 
industry. ConnellGriffin was responsible for developing 

a market-sounding report based on various consultation 
with the market and other stakeholders, including 

the Australian Energy Regulator (AER). These outputs 
assisted with informing the delivery strategy and the 

development of the procurement process.
CLIENT: ENERGYCO.

SERVICES PROVIDED BY CG: 
•	 Delivery Strategy and Procurement Strategy 

Development
•	 Procurement Phase Readiness Support Services
•	 Transaction and Commercial Management Services



SUN HQ, QLD
Ark Energy, an Australian subsidiary of Korea Zinc 
Company, aims to stimulate hydrogen demand in 
the Australian domestic market, with a longer term 
ambition to export green hydrogen to Korea. The 

refinery currently produces 220,000 tonnes of zinc 
metal per annum and is the second largest single site 
electricity user in Queensland, which has driven the 
company to develop alternative energy strategies. 

Phase 1 of the SunHQ Hydrogen Hub project, 
involves the installation of a 1-megawatt (MW) PEM 

electrolyser co-located at the Townsville refinery.  The 
electrolyser would be powered through a behind the 
meter connection to the existing 121 MW solar farm, 
and have the capacity to produce approximately 140 

tonnes of hydrogen per annum.

ConnellGriffin’s advisors carried out transaction 
management, design management, PMO 

establishment and commercial advisory services for  
Ark Energy for Phase 1 of the project.

CLIENT: ARK ENERGY 

SERVICES PROVIDED BY CG: 
•	 Transaction Management of Balance of Plant
•	 Design Interface Management
•	 PMO Establishment and Management

RENEWABLE ENERGY 
PORTFOLIO, QLD

Aula Energy’s portfolio includes onshore wind projects 
and multi-technology projects combining wind or 

solar with on-site battery storage.

ConnellGriffin’s advisors were engaged by Aula 
Energy to develop a phased Project Management 

Framework (PMF) corresponding to the client’s asset 
development and project lifecycle. The development 

of the PMF included creation and progression of 
PMF procedures and templates, to improve project 

governance and establish assurance requirements for 
key decision stages. Aula Energy required a bespoke 
PMF tailored to align with its organisational level of 

project management maturity.

As part of the PMF development, ConnellGriffin 
facilitated collaborative workshops with internal 

stakeholders to understand key governance 
requirements of the PMF.

CLIENT: AULA ENERGY

SERVICES PROVIDED BY CG: 
•	 PMO Establishment and Management

Our diverse team are qualified professionals who have delivered complex infrastructure projects as 
engineers, advisors, contractors, lawyers and commercial managers. This combination of technical 
knowledge and commercial expertise enables our team to provide best practice advisory services and 
reliable commercial advice, which is founded on practical experience.

Meet the ConnellGriffin 
Team
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Phoebe Theodore 
ENERGY SECTOR LEAD

Jessica Yu 
DIRECTOR

David Balzarolo 
SENIOR ADVISOR

Siva Hesavan 
DIRECTOR

Martin Newham 
EXECUTIVE DIRECTOR

Jonathan Byrne 
DIRECTOR

Sarah Goh 
DIRECTOR

Janice Lee 
DIRECTOR

Brian Connell 
MANAGING DIRECTOR

Richard Butlin 
DIRECTOR

Lauren Whelan 
DIRECTOR

Sam Lombard 
DIRECTOR




